Worksheet: Administrative #2


Administrative and Support Units

Assessment Plan

	Financial Aid Office
	
	FY 2008

	Unit/Office/Program
	
	Assessment Period Covered

	( X ) Formative Assessment
	
	February 15, 2008

	( X ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided): 

Goal 2: Provide institutional support to foster student success and satisfaction.

a. Promote strategic enrollment management for the College of Micronesia – FSM

b. Become more student-centered in the development of specific college system policies and procedures

c. Promote timely college tenure and graduation of students with mastery of array of core learning objectives, including civic-mindedness and self-value

d. Develop a student-friendly campus environment that encourages and enables student to be health conscious




	Administrative Unit/Program Mission Statement: 

COM-FSM Financial Aid Office supports the mission statement of the College and the Student Services. The primary mission of the Financial Aid Office is to administer all financial aid programs, federal or local in compliance with applicable law and regulations and maintaining integrity, accuracy and timeliness in the delivery of financial assistance to all students admitted to COM-FSM.




	Administrative Unite/Program Objectives: 

	Objective 1: Provide accurate financial aid information to students and parents in a timely way so they can plan for a college education. 



	Objective 2: Students and their parents will be satisfied with the information and services provided by the FAO to support them in planning for their children’s education.


	Objective 3: Students attending the workshops, orientations and obtained a student financial aid handbook will improve their understanding of the financial aid processes and the SAR review processes.
 


	Evaluation questions
	Data sources
	Sampling
	Analysis

	1. Did Financial Aid Office process student financial aid awards in a timely manner?


	· Financial statements from students & parents

· Personal documents needed for awards

· Institutional financial aid form

· US FAFSA

· Policies & procedures?
· OAR grade records

· Enrollment lists

· Student change information
· Letters of acceptance
	All awards for SY 2007 – 2008
	· Descriptive statistics
· Content statistics

	2. What is the level of satisfaction of student, faculty, staff and community of the overall services of the Financial Aid Office?
	· Registration & orientation survey

· Client Satisfaction survey

· Focus group / interview
· FWS survey of both students & employers
	Fall 07 & 08 orientation & registration survey data
SY 2007-08 client satisfaction survey data
	· Descriptive statistics
· Content statistics

	3. Are the students satisfied with the information provided in the workshops, orientation, and the student financial aid handbook?
	· Orientation survey

· Workshop evaluations

· Focus group
	Fall 07 & 08 orientation survey data

FY 08 Workshop evaluations and focus group data
	· Descriptive statistics

· Content statistics

	4. What is the number of student Pell grant awarded during the school year? 
	· Student Pell Grant Award Letter

· Pell Summary

· Pell Transfer List
	All records SY 2007-2008
	· Descriptive statistics

· Content statistics


Timeline

	Activity
	Who is Responsible?
	Date

	Document review
	FAO Director/Staff
	Sept. 8 – 12 2008

	Registration Survey - Analysis & interpretation
	FAO & IRPO
	January 2008

	Orientation Survey – Analysis & interpretation
	FAO & IRPO
	August 2008

	Client Satisfaction Survey – Analysis & interpretation
	FAO & IRPO
	Sept. 8 – 12 2008

	Federal Work-study Evaluation Form – Development
	FAO & IRPO
	May 5 – 9, 2008

	Federal Work-study Evaluation Form – Administration
	FAO
	June 2008 & on

	Federal Work-study Evaluation Form – Analysis
	FAO & IRPO
	Sept. 8 – 12 2008

	Focus Group / interview
	FAO
	January 2008 & May 2008

	Draft Report
	FAO
	Sept. 15 – 19, 2008

	Final Report
	FAO
	Sept. 22 – 26, 2008


Comments:

